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Inden-ya Uehara Yushichi Co., Ltd.
—Inheriting the History and Weaving the Future of Deerskin Products—
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http://case.sfc.keio.ac.jp/case_en/

Inden-ya is a well-established company that makes Koshu Inden products,
and it was founded in 1582. The traditional techniques of Koshu Inden have
been passed down in the Uehara family to the current President Shigeki
Uehara from his distant ancestor Yushichi Uehara who invented them.
Inden-ya manufactures and sells Koshu Inden products that are made from
deerskin and lacquer. It is the oldest company dealing with Koshu Inden,
which has been designated as a “traditional craft industry,” and its

traditional techniques have been passed down since the Sengoku period.
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(2)
Obata Shuzo (Obata Sake Brewery)
—A fifth-generation female sake maker takes on the challenges facing her
“venerable venture enterprise” established 120 years ago—

Obata Shuzo was founded in 1892, establishing its roots in Manotsuru, Sado
City in Niigata Prefecture, and since then, the company has manufactured
and sold Japanese sake utilizing the resources of Sado Island. The number of
tourists visiting Sado Island where Obata Shuzo is located has been
dwindling each year, and the island has been recently hit by a series of
large-scale earthquakes. Furthermore, the volume of Japanese sake
consumption in Japan has been declining year by year, and it has become
necessary for the industry as a whole to develop a market framework for this

commodity.
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(3)
Sato Yosuke Ltd.
“Evolution and Succession” — How a 150-year-old family business achieved
modern-day success



Ever since it was founded in 1860 in Inaniwa, Akita prefecture (now known
as Inaniwa-cho, Yuzawa City, Akita pref.), Sato Yosuke Ltd. has done one
thing and one thing only — making and selling its distinctive brand of
Inaniwa udon, which are a traditional form of wheat-based noodles. Inaniwa
udon together with Sanuki udon from Kagawa are considered two of the
most prestigious types. Sato Yosuke Ltd. has long taken the lead in making
Inaniwa udon, and the current chairman is the seventh to have succeeded to
the name of Yosuke Sato. Sato Yosuke Ltd. attaches the utmost value to
quality, and strives to ensure steadfast and reliable management rather than

simply seeking rapid business expansion, such as by broadening the market.
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