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Yamato Gokin Co., Ltd.

—Unsung hero, inheriting technologies to support Japan and the

world—

In September 2013, Yamatogokin Co., Ltd. (hereinafter “Yamato Gokin”)
Representative Director and President Genjiro Hagino and his father Shigeo
Hagino were considering strategies for spreading their company’s technologies
globally, as their factory rumbled with the sound of presses.

Yamato Gokin was founded in 1941 by Genjiro’s grandfather Shigeru Hagino,
thus making Genjiro the third-generation owner of this family business. In 1943,
Shigeru reorganized the company’s predecessor Fuji Tokushu Kinzoku Research

Institute into Yamatogokin Co., Ltd. in order to respond to growing demand.
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(2)
Ryobi Holdings
—Revitalizing public transport in local communities and
inheriting business operations—

In October 2013, Ryobi Holdings Co., Ltd. (hereinafter “Ryobi HD”)
Representative Director and President Mitsunobu Kojima looked out from
his window at the rows of buildings in front of Okayama Station and
considered measures for handing down his business to the next
generation. Ryobi HD possesses management principles and business
operations that have been handed down for over 100 years, since the era
when the company was known as Saidaiji Tramway Co., Ltd. (hereinafter
“Saidaiji Tramway”). (Appendix 1: History of the Ryobi Group) Now that
Ryobi HD has thoroughly inherited these features, how will it find and
develop its next generation of human resources in order to manage such

features?



Ryobi HD is centered on transport and transportation and is the core
company of the Ryobi Group, which has supported people’s daily lives in
Okayama Prefecture for over 100 years—since the company was

established in July 1910 as Saidaiji Tramway..

FEHFEFNEINEN 77 IV — EVRR - Xy NU—7 « DX N0 nbDFK
FEATFEDORCR & LT, SUEIIE= 7 7 X U —E VR AMETF — L & SFC #WHERT
FREETE GHR) PHRCEFPS ARG THRBE LI — 2%, SUEREE L,
FEEEICHRR L2 b D TH %,

(3)
Kokando Co., Ltd.

—Traditions and innovations of a Toyama “medicine vendor”—

In September 2013, Kokando Co., Ltd. (hereinafter “Kokando”) Chairman
of the Board of Directors Yasuhiko Shioi was taking a brief rest during a
flight back home from a business trip. Although he was resting, he was
pondering the future direction of Toyama’s pharmaceutical/patent medicine
industry, which has a long history dating back to the Edo Period, and how
Kokando should proceed going forward.

Kokando 1s a pharmaceutical company that was established in 1876 when
its predecessor the Toyama Han (Domain) Hangontan-yakusho (offices that
sold pay-for-use medicines and managed and supervised sellers) was
abolished based on the “Abolition of the Han System and Establishment of
the Prefecture System,” and joint investments were made by a number of

household medicine manufacturers of that time.
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(4)
The Process Research of a Family Business' Getting Through Its Crisis



Case: Hayashibara Group

In Japan, many traditional family businesses have been operated
continuously for 100 or even 1,000 years. They have overcame crises, such
as war, disaster, depression and crash for a long time. Therefore, crisis
management is important for the continuance of the family business. The
purpose of this study is to show the factor in family business' crisis and
victory over the difficulties by case of Hayashibara Group by applying the
Corporate Rehabilitation Law. The major result from resent studies has
been that conflict is a factor of crisis, but no speculation has taken place
crisis in the cooperative family business. This study selected a single case
study, and embedded unit of analysis based on the four crises of
Hayashibara Group. In addition, we analyzed the data of family interview
by M-GTA. The present work concluded that the factor of crisis in the
family business is due to interception of information by thick relationship.
It is found that trust, consideration, and synchronization delayed the
recognition of each other that forecast a crisis. Besides, factors to overcome
the crisis show that top managers first clear an aim in business and family,
there 1s a need to unite the family. Similarly, in order to keep the trust of
stakeholders, and control a betrayal or faith it is important to make

altruistic decisions.
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(5)
Direction of Family Business Studies
Management of Family Business
The Hayashibara Crisis and the Nagase & Co. Endeavor
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