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Toraya Confectionary Co., Ltd.

— The past and future of Japanese confectionaries —

Toraya was established in the late Muromachi period, so it has been
engaging in business since the reign of Emperor Go-Yozei (1586 to 1611). Toraya
has prepared confectionaries, mochi rice cakes, and so on for various events of
the 1imperial court, centering on successive emperors and other members of the
imperial household. Its customer base has expanded along with the changing
times to include not only imperial palaces, but also residences of princes, nobles,
financial cliques, and so on, as well as general companies, schools, and the

military.
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Iwabuchi Yakuhin Inc.

— 100tk year anniversary, entrusting the future to business successors —

In 2014, Iwabuchi Yakuhin Inc. (hereinafter “Iwabuchi Yakuhin”)
celebrated the 100th anniversary of its establishment. President and
Representative Director Yasuaki Iwabuchi, from inside the President’s
Office at the distribution center where the company’s headquarters functions
are located, thought about how to approach handing over and developing the
business, with a view to the next 100 years.

The history of Iwabuchi Yakuhin started in 1914 when the
first-generation manager Takeshi Iwabuchi applied for patents for 10 types
of prescription drugs and opened a pharmacy in Sakura, Chiba Prefecture.
After World War II, during the era of the second-generation manager
Yoshihiro Iwabuchi, the company became established as a pharmaceutical
wholesaler, stocking medicines from pharmaceutical companies in Tokyo and
delivering these to hospitals in Chiba. With the introduction of a



health-insurance system covering all citizens in 1961, medical care became
much more accessible to the public, and this gave a significant boost to the
company. Subsequently, in 1991, at the time when the third-generation
manager and current president Yasuaki Iwabuchi had just taken over
Iwabuchi Yakuhin, the pharmaceutical wholesalers industry was
undergoing an intensive reorganization. A series of M&A took place in this
industry, and as a result, Iwabuchi Yakuhin became the only independent
wholesaler in the Kanto region that would not accept outside capital, and

where the founder’s family members were top managers.
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An Explorative Study on an Effective Platform Design
in Regional Development

Designing an effective platform in regional development, and specific
design methods, were investigated. Action research was partially
incorporated to create a practical wisdom. One problem in regional
development is how to bring about social emergence once new links between
people and organizations have been constructed. This is a comparative case
study of the widely-expanding Hosujuku invoking theoretical research to
consider the factors behind the successive emergence of new businesses. The
results show that in platforms effecting social emergence, diverse actors pool
their own resources and care is taken to have them be able to use those

resources freely.
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