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.  INTRODUCTION

CONSOL, Congolese Solidarity, is a young Non Profit Organization created in February 2017 by Mr. Ali
Barcatali with 6 other members. The Vision of the NPOisto improve the wellbeing of the Congolese
population by promoting innovative and income generating activities through a strict respect to the
environment.

The main sector of activities of the NPO is: environment, social, agriculture and new technologies. And for
each of them the objectives are:
ENVIRONMENT

* Promote the sustainable management of ecosystems to increase population resilience and reduce

poverty

* Reduce water, air and soil risk pollution through sanitation activities

* Educate and promote community participation on good environment practices
SOCIAL

* Support women

* Educate girls, rejected children and youth

* Encourage communities to become more involved in volunteering and community engagement
AGRICULTURE

* Promote organic farming and develop transforming processing activities

* Build and develop agricultural service roads

* Educate on best agricultural practices
NEW TECHNOLOGIES

* Promote the use of new technologies and adapt them to the local context

* Promote the use of renewable energies

So far CONSOL has started two main projects respectively in agriculture and in sanitation. The first one is
called Kinzono green project, referring to the name of the village where it is implemented and where
CONSOL is working with widow woman to improve their incomes through new agricultural practices and
processing. The second one is called KINSAFI project and is about the recycling of plastic to make diesel and
the rising awareness about sorting the wastes to reduce environment impact and health risks.

As a young NPO CONSOL is searching for partnerships and after having been successfully trained on
entrepreneurship by the Congo Japan Complex of Kinshasa we decided to visit Japan. The mains objectives
of our mission in Japan was: to learn the Japanese culture; to increase our knowledge about buckwheat and
find technical partners; to increase our knowledge about recycling and find technical partners and develop
partnerships.

Our mission lasted for 1 month and was organized with the help of Hasebe Sensei from Keio University/SFC.
CONSOL covered the costs by itself.




The present report gives the mains results of the mission for each objective mentioned earlier.
II. LEARN THE JAPANESE CULTURE

1.1 Background context before coming to Japan

In July 2017, 2 members of CONSOL took part to a training course on Entrepreneurship at
the Congo Japan Complex of Kinshasa. At that occasion, CONSOL got to know with Hasebe
Sensei. She visited our office in Kinshasa and also our 50Ha of land in Kinzono (140km away
from Kinshasa). She was so happy to see our dynamism that she proposed us to come in
Japan and share experience. It was the first time for us to come and visit Japan.

Il.2.Results
During this stay of one month in Japan, we had the chance to experiment a lot of the Japanese culture.

Living in Kamakura with other Japanese people was a great opportunity to understand better the way the
society is organized. From this we especially found out how important it is to live and work together. Indeed
Japanese people encourage team works and the share of information. They prefer everybody to rise
together instead of competition. We think that this may be linked to the heritage of world war Il where
Japan was completely destroy and so people had to be together to rebuild the country. Another heritage of
this difficult period is that Japanese people know very well that it is possible to do great things starting from
scratch. This is a very good model for the Democratic Republic of Congo and this gives us hope and courage
to participate in the development process of our country even though CONSOL is still a very young NPO. But
this model (especially in big cities like Tokyo) is based on a very hard and long time working which also has
bad points including health concern (isolation, lack of face to face communication, etc). So the younger
generation seems to want a new way to overcome this problem. Congo should also pay attention to these
problems to avoid replicating them.

One more important point we have learnt and for what we have a great respect is the fact that people
always have a schedule. The Japanese people plan everything and they respect their plan. In another hand
people here are very inflexible. This may sometimes can block discussions.

This heritage is still strong and we have been able to see it when we had the chance to visit SFC/Keio
university, Watami and lkubunkan school.

Another point we have learnt is the fact that Japanese people talk less but make actions. At the other hand
the Congolese people use to talk a lot even though they didn’t achieve anything important yet. So know we
understand that we must be patient when collaborating with Japanese people and have faith in their result
even if it's long. Also, it takes time for Japanese people to accept being involved in some activity. They won’t
take part if they are not 100% sure of all the parameters. But, once they are 100% involved, then they
totally invest their self until the success, no fail!

Japanese are very proud of their culture and when working outside of the country they want to show the
best part of Japan. It means that when you are working with Japanese people you should respect their
“valeur” as you represent them. What is forbidden in Japan cannot be authorized elsewhere. Note that
Japanese people have a high sense of respect of the other and also to nature, what we truly appreciated.

Unfortunately, we mostly stayed in Tokyo and couldn’t experiment the traditional Japan (too short staying
time i.e 1Imonth). As we are working in the countryside of DRC we think that it should have been interesting
for us to visit smaller town and villages. Indeed we think that basically Japanese and Congolese have a lot in
common: mask tradition, basketries, tissues (liputa vs kimono), fish cooking, family life and respect of the




nature. So visiting others parts of the country would have help a lot to understand the essence of Japanese
culture in the sense to better adapt it in Congo. Let’s say to better value our common point for the benefice
of both cultures.

Finally, we are sure that knowing each other is an important step that has to be done before starting
working/collaborating together. Indeed after 1 month in Japan we could communicate more easily with the
people and better understand each other. But still, we want to go further because we know far too well that
in one month we only saw a little part of Japanese’s culture.

We are so happy for such a great experience that we had and hope to come back again.

Figure 3. Visiting temple in Tokyo.

II.3.Short term actions

Take Japanese classes to learn to speak and facilitate the discussions with our Japanese partners
Read books and watch movies about Japanese culture

Participate to the cultural activities organized by the Congo Japan Complex of Kinshasa

Keep in touch with all the friends and persons we have met during our stay

Come back to Japan!




[1l. INCREASE OUR KNOWLEDGE ABOUT BUCKWHEAT AND FIND TECHNICAL SUPPORT

II.1. Background context before coming to Japan

Democratic Republic of Congo is a huge country of 2,345 million km? with 80 million hectares of land
available for agriculture. Unfortunately only 10 million hectares are cultivated and it is mainly familial
agriculture with low vyield. As a post conflict country (linked with its mining resources) and with political
instability, agriculture is not the priority of the government and the country depends highly on
imported food to feed the 70 million of Congolese. Because of this we understand that the level of
under nutrition is very high especially among the young children.

CONSOL has a land of 50 Ha at 140Km East of Kinshasa, in a village called Kinzono. There, since
November 2016 CONSOL has initiated small agricultural essays of peanuts and in September 2017 and
small agricultural essay of buckwheat. The buckwheat was coming from Japan through SFC/Keio
University. Indeed, in July 2017, 2 members of CONSOL took part to training at the Complex Congo
Japon (CCJ) in Kinshasa and met with Hasebe sensei from SFC. This was the first meeting and contact of
CONSOL with Japanese people/culture. And at that time CONSOL discovered the buckwheat through
one of the student of Hasebe sensei who was doing research about how to introduce/grow buckwheat
in DRC. We quickly understood the value of buckwheat and so we started testing it in our land. We
obtain such encouraging results (fast growing, good soil and climatic adaptation, production of seed,
bee attraction) that we decided to come to Japan to learn more and see how to better process it. In
October 2017, together with SFC/Keio university we have also applied for a financial support at
Ajinomoto foundation for a budget of 90 000S during 3 years. The aim of the project is to fight against
under nutrition by introducing buckwheat in the local eating habits and increase the part of the
proteins. We also plan to process the SOBA and make soba bread and biscuits to increase the benefits,
provide jobs and ensure the sel---financing/sustainability of the project.

[1.2. Results
111.2.1. Training in SOBA restaurant in Tokyo

During one morning we had the chance to enter the kitchen of the famous SOBA restaurant Sarashinahorii
in Tokyo. There we learnt how the famous SOBA is made starting from the powder until the noodle. At that
time we clearly understood the difference between the white and the brown SOBA. Yoshi San, the owner of
the restaurant, spent all the time with us and gave us good advices on how to process the buckwheat and
adapt it for the Congolese context. He gave us simple and tasty recipes.

Figure 4. Processing to make white and brown soba.




Visiting this restaurant with its hold history made us understand the importance of SOBA in the Japanese
culture. But also we’ve learnt many things above like the problem of allergies among the Japanese, the
difference between the white and the brown soba, the possibility to make some tea from the SOBA.

Figure 5. Testing the taste of traditional soba dishes.

111.2.2. it of SOBATARO, a buckwheat flour company and meet farmers

During one afternoon we visited the SOBATARO buckwheat flour company. This company is working with
seeds coming from Japan (50%), China (25%) and America (25%). The visit of the plant gave us a clear vision
of all what is needed to process the buckwheat to produce flour.

Then we met with 4 farmers that grow buckwheat. We had the chance to have a very long and enriching
conversation. We have learnt a lot from them. They gave us some advices on how to better plant and
harvest the buckwheat (10 cm deep into the soil, leave a space of 24cm between each column, harvest
before the rain etc). They also recommended us some traditional techniques to grow the buckwheat that
are more adapted to our scale of production.

Before living we received 4 Kg of japanese seeds to go back with in Congo.

(i

Figure 6. Visiting a soba powder company.




111.2.3. it of a beekeeper that makes honey from buckwheat

On Thursday 6™ Ali Barcatali visited Nishizawa bee farm at Miyazaki and met with the owner who organized
a whole visit of all his installation. Note that the Nishizawa bee farm is an old one as it has been created in
1909.

Figure 7. Visiting a bee keeper farm in Miyazaki.

Visiting this company, made us clearly understand the lack of space Japan is facing for all its agricultural
production. As for the buckwheat flour, this company is also importing honey from abroad (Ukraine,
Hungary, Canada, France and New Zeeland) and is doing honey with acacia, mango flowers depending on
seasons.

The honey produced from buckwheat flowers is coming from Hokkaido. The blossoming last for around 10
days and it takes maximum 5 days to collect honey. Once the bees have finished their work they are
brought back to Miyazaki within no more than 2 days. There the honey is process and put into bottles ready
to be sold. The bee are also used on others parts of the country to make honey with other flowers.

In fact the most appreciated honey in Japan is the honey done with the acacia flowers.

Figure 8. Hives for the honey production.

The honey is not only sold for alimentary purpose but also for beauty or health, the farms deliver nearly 100
different kinds of products. The products are also available through internet and online shop represents the
most important part of the sales.
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Figure 9. Honey produced for food, health and beauty.




111.2.4. Make “soba bread” and “soba cakes”

We had the chance to meet with a nutritionist and spent 2 days with her to improve our congolese recipes
to make bread and biscuits with high nutritional value for the kids.

Figure 10. Cooking to develop “New Soba recipes” for Congo.

Thanks to this we managed to produce delicious cakes with the 3 main ingredients that we’ll produce on our
land: buckwheat, honey and peanuts. But still for the bread we need to improve the recipe.

Figure 11. Bread, biscuits and cakes done with buckwheat flour.

[1l.2. Short term actions

Finalize the best recipes of biscuits and bread with the women of Kinzono

Plant the buckwheat seeds received during our mission in Japan

Send seeds harvested in DRC to Japan for analyzes

Improve the grow of buckwheat in our land of Kinzono by doing research and study

Start teaching the women of Kinzono about buckwheat grow/planting

Make a survey in SFC/Keio university to get information about the feasibility to sell “soba cakes”
(cakes with buckwheat flour) in Japan and choose the best taste

lll.3. Midterm actions

Come back In Japan to get trained during the grow
and harvest season of buckwheat

Come back in Japan during the flowering season
of buckwheat to get trained on honey making

11l.4. Long term actions

Export soba seeds to Japan
Export honey to Japan
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IV. INCREASE OUR KNOWLEDGE ABOUT RECYCLING AND FIND TECHNICAL PARTNERS

IV.1. Background context before coming to Japan

With a daily production of 7000T of waste and a weak wastes management system, the sanitation
situation of Kinshasa city (12 millions inhabitants) has strongly flared up these last 5 years increasing
the risks for public health and the negative impacts on the environment. CONSOL is especially
concern about the plastic waste management that represents around 15% of the daily wastes.
Indeed, plastic bottles are damaging the landscapes accumulating in the rivers all over the city. Then
these bottles gather on the Congo River coast to finally end their road in the Atlantic Ocean. All these
plastic bottles also increase the flood risk by blocking water flows and reducing the beds of the rivers.
More over plastic takes time to degrade and it never totally disappears leaving carcinogenic particles
in the environment, which enters the cycle of the food chain. To improve the situation CONSOL wants
to propose a solution and raise awareness about this concern. The solution proposed by CONSOL is to
recycle the plastic and produce fuel energy (diesel) or tar to build or restore roads. But also, CONSOL
wants to help people to sort their waste by sensitizing them and placing sorted bins in different public
and private places. Before coming to Japan, CONSOL had organized 2 plastic bottles collecting days to
raise awareness and managed to collect 30000 bottles. These activities were organized with the
support of the Environment Ministry who has made available his compactor truck. Also, CONSOL has
informed the local authorities of his project and has started good discussions with the structure in
charge with sanitation in Kinshasa (la Régie d’Assainissement de la ville de Kinshasa) to establish a
public/private partnership. They were informed about our mission in Japan.

CONSOL has also started the construction of smart bins that should facilitate the follow
up/evacuation of the wastes produced in each establishment that have already expressed their
interest to buy such bins (Centre culturel frangais, Ambassade des USA, Complexe Congo Japon,
TyroKin, etc) and collaborate with CONSOL.

Finally, it’s important to mention here that CONSOL has submitted a global project to sort, collect and
recycle plastic wastes with a budget of 2 millions of dollars at UNOPS. CONSOL is also discussing to
get the support of the World Bank who wants to involve more into the sanitation sector in Kinshasa.
In that sense CONSOL joined the platform that gathers all the NPO working into sanitation sector that
has been recommended by the World Bank in July 2017.

IV.2.Results
IV.2.1. Meet with Environment Energy Company and Ingerosec

Environment Energy Company is a company which has developed an expertise on the recycling process to
produce diesel from plastics. They have constructed a machine that can continually transform PP, PE and PS
plastic to diesel with a yield of 800L for 1T of plastics. They can process 12T of plastic per day. One
particularity of this machine is that it can also produce gasoline and gaz. Unfortunately the machine cannot
use PET plastic in the process. Note that this company has implemented a recycling project in Thailand in
collaboration with both Japanese and Thai universities.

Figure 12a. Learning the process of making diesel oil and gasoline from plastic recycling.
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We received a demo plant from the president of E. E. Company that can convert
5Gr of plastic (PP, PE and PS) per minutes. That demo will help us to convince
Kinshasa’s authorities to choose this technology for plastic waste management
and donors to support us.

Figure 12b. the demo plant

Ingerosec is a company that works in civil engineering and has already implemented a road maintenance
project in Kinshasa with the financial support of the JICA. The purpose of meeting this company was to see if
ever they could be interested in using PET bottles mixed with tar in road maintenance for their projects in
Kinshasa.

IV.2.2. Japan Food Ecology Center
The Japan Food Ecology Center (J.FEC) is manufacturing high---quality food from food waste to create a ‘loop

of recycling’. The J.FEC has two backgrounds: the problems of waste disposal and the problems of livestock
farming.

Figure 13. Meeting with J.FEC.

The J.FEC can be seen as a feed manufacturing business with price competitiveness (roughly 50% lower feed
cost compared to general blended feeds), a safety department (sanitary fermentation technology, probiotech
effect from fermented feed) and a support structure (advice from specialist veterinarians, feed system, pork
branding and sales). But it can also been seen as waste treatment business with price competitiveness
(proposing a new system that can lower cost below incineration despite being recycling---based, and that
does not require capital investment), good service (365 days/year collecting system, prevention of odor and
sewage).

It produces the liquid fermented ‘eco---feed’ and contracts 15 farmers to supply it. Their stock farm products
are into good quality meat and sold in department store and supermarkets under the brand names Yuton
(Superior pork) and Umakabuta (delicious, flavorful pork). The special characteristic J.FEC is to form a ‘loop
of recycling’ through the use of food waste. It is the effort to reduce waste, and also the effort to create a
recycling loop that involves farmers using the eco---feed. At present, the Japanese livestock industry relies
heavily on the import of feed from overseas. This effort is expected to lead improved feed self---sufficiency.
This successful example in Japan is even getting attention from around the world.

So J.FEC utilizes rice, bread, noodles, cooking scrap, delicatessen, vegetable and fruit wastes for feed and
not as garbage.
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Figure 14. Using food waste to make high quality feed for pork.

IV.2.3. Kyoei industry group/Tokyo Pet bottle Recycle Co., Ltd.
Kyoei industry group is involved in PET bottle recycling through its Tokyo Pet bottle Recycle Company (TPR).

During one morning, We visited the TPR factory where PET bottles are recycled into pellet flakes to be
reused through many different products (bottles, clothes, pens, packaging for eggs, etc).

| crove
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Figure 15. Meeting with TPR and discovering all the products made with recycled PET bottles.

The factory’s activities are divided into 4 mains parts: to sort (both by machine and humans to remove non
PET bottles); to crush; to wash and to dry. It takes 40 minutes for a pet bottle to complete the 4 steps.
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Figure 16. The sorting process.‘

The factory buys the waste bottles collected by the municipalities or directly to factories. The price of 1Kg of
PET bottles varies depending to the international course of the petrol but also linked with the local

competition. Finally PTR can produce 43T of flakes per day. PTR also produce pellet but at another factory
that we didn’t visit.
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Note that in total 650 000T of PET bottles are produced each year in Tokyo and more than 90% is recycled.
As half of these bottles are coming from households the house sorting is very important. That’s why TPR is
also involved into education and organize visit of the plant for the schools.

TPR is the only factory that can produce a 100% recycled PET bottle and, with another one factory, she can
recycle the PET bottles over and over. This recycling process is very efficient regarding the Climate Change
context as it can reduce of 63% the production of CO2 by kilogram.

o -
Figure 17. Final product (flakes) and100% recycled PET botte.

Note that TPR is very worried about is environmental impact and the water used in the cleaning is purified
at a wastewater treatment facility.

IV.2.4. awasaki city/Ukishima Incineration Plant

The original construction of the Ukishima Incineration Plant was in 1995. However, due to considerable
aging of the equipment during the 13 years after construction, improvement work was carried out on core
equipment of the waste incineration facility and oversized waste treatment facility over a 4---year period
from 2008 to 2011. In this core equipment improvement work, the functions of the waste incineration
facility and oversized waste treatment facility were restored, and a stable waste treatment system was
secured.

The site area is around 60 000 m? and the total project cost was 46.1 billion Yen. The combustion capacity is
900T/day (300T/day x 3 furnaces) for the refuses.

The latest technologies have been incorporated into the center’s pollution prevention system, such as the
flux gas treatment system and the wastewater processing system. Pollution prevention is a priority at the
center and all means possible to ensure its realization have been adopted.

A large distributed processing computer is used for the automatic weighing of refuse collection trucks,
operation of the combustion furnace and environmental prevention facilities and transportation of as much
ash as possible.

Heat generated through waste combustion is used for the laundry workshop and air---conditioning, as well as
to power the steam turbine used in the Center for electricity production. The surplus power is transmitted
to power utilities. The plant is also intended to be used during any natural disaster such as earthquake.

All the ashes produced during the combustion are finally thrown in a closed sea area next to the plant. The
closed area is 10Ha and should be totally full after 40 years.
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Figure 19. Visiting Kawasaki waste management project.

A previous experience was already successful and the surface filled with ashes (110 000m?2) is now covered
with 37 926 solar panels and started operating in August 2011 and delivering a maximum of 7000Kw. The
solar panel installation angle is set at 10 degrees to minimize the effects of the wind, which simplifies the
foundation work process. This solar power plant approximately reduces 4900 metric tons of CO2 per year by
generating approximately 9.6 million kWh per year.

Ukishima solar power plant is, with Ogishima Solar Power Plant, the pioneer mega solar power plants built
in Japan.

Kawasaki provided the land and takes charge of communication, education and establishing public
awareness on solar power generation. TEPCO is responsible for the construction, operation and maintenance
of the power pants.

Figure 20. Ukishima Solar Power Plant.
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IV.2.4. Gaea Dream

Gaea Dream is a small company (2 employees and 10 part---time jobs) who aims to manage the wastes
produce by 41 groups, mainly supermarkets and restaurants, at a local scale.

Figure 21. Meeting with Gaea dream team.
Every day Gaea Dream recycles 5 trucks of waste. Those wastes consist in the unsold/obsolete articles

including the food and their packaging. They use this waste to produce compost.

A

Figure 22. Recycling the unsold/obsolété fdod from supermarket into compost.

The compost is produced in a special machine through aerobic bacteria via an exothermic process. The
machine provides the most optimal conditions for the bacteria so that they can transform the food waste
into compost within 24 hours.

Figure 23. High speed composting process.
They also produce pellet by mixing the paper with the plastic. This pellet is sold to privates that need it in
their production transformation process.
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Figure 24. Recycling plastic and carton into “bio---char”.

Gaea dream also produces fruits and ornamental plants. So they can maximize the routes made by the
trucks: they deliver food for the partners and as the same time collect their wastes.

The long term vision of Gaea dream is to create an Urban vege city in Akishima by 2020 like the incredible
edible Tomorden project. This mean incite the local people to consume local food and develop several
“mini” plantations all over the city (in publics area like schools, cemetery, stations, etc) using Gaea dream’s
rich soil coming from waste management.

/V.3.Short term actions

Obtain the agreement documents from the Congolese authorities with the help of demo plant
Organize a workshop to present the Japanese technology on plastic processing to donors and rise
funding

- Start producing pellet with plastics and paper waste that will be burn by industries wich
need heat for their process (cementery, breweries, glass makers, etc.)
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V. Make contacts and develop partnerships

V.1. ATAMI group

Figure 25. Meeting with the WATAMI Group.

The WATAMI group started with restaurants and, worried about the quality of its products, it began to
produce organic food and set up several farms all over Japan.

But also, WATAMI Co. has a strong will of lowering the negative environment impact of its activities and
that’s why it tries to recycle has much as possible of all the material it uses. And it also promotes the use of
renewable energy.

The organic farms in Japan represent only 0.03% of the agriculture in Japan! So WATAMI, with its 11 organic
farms all over the country, is a forerunner.

Figure 26. WATAM I farms all over Japan.

By doing so, WATAMI wants to offer solutions to increase the Japanese food self---sufficiency rate that is
today 40% while it was 70% in 1965. Furthermore, increasing organically food should have a positive impact
on people’s health and thus reduce the medical cost.

But also WATAMI is concerned about the food waste highlighting the fact that Japanese food waste per year
reaches 6.21 million Tons when the annual world food aid is 4 million Tons. That’s why it has developed the
practice to value the restaurant’s food wastes into green fertilizer making compost.

We were very impressed to see that WATAMI don’t only produce raw agricultural products but it always
process it | view to increase the benefits and insure the sustainability of the activity.
The main productions are: eggs, ice cream, cheese, carrot juice, roasted peanuts, sake and ginger.
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Figure 28. Processing of roasted peanuts.

But especially we were very impressed by the fact that WATAMI is creating regional cycle: the restaurant’s
food wastes are recycled into compost that is then used into the organical farms and the restaurant’s plastic
wastes are also recycled (cfr. Earlier). Globally, this way of proceeding helps to increase the effective use of
the natural resources, protect the environment, reduce the medical cost, increase agriculture’s jobs, make
model about sustainable environment.

Figure 29. Valuing the food waste into compost.

A good example is the production of pellet for heating from cedar trees planted by the WATAMI’s
employees on a volunteer approach. The wood is a well managed and sustainable ecosystem that provides
carbon for the composting activities as well as the production of sustainable heaters that use pellet.

Figure 30. Valuing cedar wood into pellet for heating.
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V.2. Keio University/Shonan Fujisawa Campus

We couldn’t have visited the Shonan Fujisawa Campus during our stay in Japan as it'sHasebe Sensei’s
laboratory who invited us in Japan.

It was a great pleasure to take the chance to participate to the Open Research Forum of SFC. The purpose of
this event is to share the advanced research activities conducted at Shonan Fujisawa Campus (SFC) to a wide
audience, introduce new research ‘seeds,’ or ideas, to give back to the community, and promote industry---
government---academia collaboration at SFC.

Displays, presentations, and talk sessions were held under the theme “Lab is the Message,” which conveyed
the spirit of experimentation in the face of various challenges and opportunities.

At this year’s 22nd ORF, research projects brimming with originality were presented inside the venue on
large wooden easels, filling the open space with the scent of wood.

In the Midtown East B1F booth area, 108 groups presenting almost 220 projects, a huge increase from last
year, generated lively discussions and exchange of knowledge.

We met several laboratories and took good contacts for different topics such as architecture, energy, forest
and biodiversity.

At SFC we also participated to different lectures of Hasebe Sensei, we shared a lot with the students of the
CONGO project and with other students as well.

Figure 32. Meeting with students at SFC.
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V.3.Short term actions

Share information with the potential partners and initiate new projects
Meet SFC laboratory in Congo in March 2018

V.4. Midterm actions

Come back to Japan to get trained on agriculture practices
Come back in Japan to get trained on processing agricultural products
Develop project with Hasebe Sensei laboratory

VI. CONCLUSION

Our 1 month mission in Japan was a great success as we learnt a lot about buckwheat culture, agriculture
processing as well as waste management and plastic recycling. We also met a lot of companies and initiated
good contacts to establish long term partnerships. But also we learnt a lot about Japanese culture what will
make it easier to collaborate with our partners.

Based on this, we’d like to conclude our report by an open door presenting here our vision for the future
and the collaboration we’d like to have with Japan. All the trainings that we received and the companies we
have visited gave us new ideas to improve our projects and help us reach our development goals. But more
than all we’d like to reproduce WATAMI’s approach and have more links between all our activities.
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Figure 32. Inter linked kinzono green and KINSAFI project based on WATAMI’s approach.
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The table below synthesizes for each one of our main activities the potential partners we identified and how
we expect from the collaboration.

Table 1. Resume of CONSOL’s needs.

ACTIVITIES HOW TO HELP US
Building one school in Kinzono

- Train teachers
EDUCATION - Get materials

Communication

- Trainings on peanuts, buckwheat and
AGRICULTURE ginger (20 ginger already planted 1 year
AND PROCESSING ago as a test) agriculture and processing
Keep on sharing experiences

Donation of old/new materials

Market study

Fund rising

Trainings on organic and plastic waste
recycling

WASTE MANAGEMENT - Keeping sharing experience

Donation of old/new materials

Fund rising
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